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Overview

• Public Health Services’ Commitment to Health Equity 

• Where Are We with COVID-19?

o How does it impact communities of color?

• COVID-19 Equity Response 

o T3 (Test, Trace, Treat) & Vaccination Strategy

o Programs, Data, and Plans  

• BE COVIDSAFE & Closing
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2008

Adopted Health Equity 

as a Priority

2010

PHO developed CCLHO Health 

Equity Framework

2014

Developed Health Equity 

Infrastructure for Accreditation    

2016

Developed Public Health 

Equity Reports

2019

Added Branch Health Equity 

Goals to PHS Strategic Plan

Public Health Services’ Commitment to Health Equity 

2021

Declared Racism 

as a Public Health 

Crisis

2001

Developed the Reduce 

and Eliminate Health 

Disparities with 

Information Initiative 

2004

Formed a Chronic Disease 

and Health Equity Unit 



Where are we with 

COVID-19?

How does it impact communities of  color?



COVID-19 Hospital Census

5

*If case did not have symptoms or illness onset date is unavailable, the earliest of specimen collection date, date of death, or date reported is used instead.

Data are preliminary and subject to change. Prepared by County of San Diego, Emergency Operation Center, 3/1/2021.

Confirmed COVID-19 Cases by Date of Illness Onset*

San Diego County Residents, N = 260,625
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Businesses 
opening 
incubation 
period

July 13 
Indoor operations for 
certain sectors closed

June 12 
Gyms, hotels, bars, and 
other businesses open August 31

Blueprint for a 
Safer Economy

November 10
San Diego County in 

Purple Tier

Illnesses 
that began 
during this 
time may 
not yet be 
reported

December 6 
Regional Stay-at-

Home Order 
(RSAHO)

March 29
Stay-at-Home Order

January 25
RSAHO
Lifted



COVID-19 CASES AND DEATHS BY RACE AND 

ETHNICITY

Deaths

Cases



COVID-19 Equity 

Response



COVID-19 APPROACH
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Health Equity

Prevention Through 
Collaboration

Test

Trace

Treat/Isolation

Vaccination



SECTOR EDUCATION AND OUTREACH  

Sectors and Sub-sectors 

The four original 

Live Well San Diego

sectors  

10 Community 

Sectors 

&

13 Subsectors



Healthy Place Index 
Essential 
Components

• HPI score reflects a combination of 25 
community characteristics across 5 areas

• On healthy community conditions

• Healthcare Access

• Economic

• Education

• Clean Environment

• Housing

• Neighborhood

• Transportation

• Social
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Im
m

ed
ia

te
 S

tr
at

eg
ie

s • Testing

• Contact Tracing

• Isolation & 
Treatment

• Worker 
Protections

Lo
n

g-
Te

rm
 S

tr
at

eg
ie

s • Housing Security & 
Homelessness

• Schools & 
Childcare

• Economic Security

• Health In All 
Policies

• Transportation, 
Physical Access, 
Mobility

C
ro

ss
-C

u
tt

in
g 

St
ra

te
gi

es • Data

• Communication

• Language Access 
and Cultural 
Competency

• Community 
Engagement

• Mental Health

HEALTH EQUITY INVESTMENT PLAN



COVID-19 Equity 

Response

T3 Strategy



T3 STRATEGY: TEST, TRACE & TREAT 

Accessible 

COVID-19

Testing

TreatTraceTest

Culturally

Competent

Disease 

Investigation

Assistance with

Safe Isolation and

Individualized

Services
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STAFF CONTACT TRACERS BY RACE/ETHNICITY: 

REFLECTIVE OF THE COMMUNITY



Drive-Up Testing Sites

Walk-in Testing Sites in Partnership 

with the State

No Appointment Testing Sites

Mobile Testing Sites 

Rapid Response Testing Teams 

CAL FIRE/San Diego County Fire 

Rural Focus Testing 

T3 STRATEGY: TEST

A

C

T

ACCESSIBLE

COVID-19

TESTING
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Testing Positivity Percentage is 

calculated for areas scored as Lowest 

Healthy Conditions.

HEALTHY PLACES INDEX & TESTING

Most Healthy

Communities

Least Healthy 

Communities
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Equity

DETERMINING PHASES OF 

VACCINE DISTRIBUTION

Safety

HELP SAVE SAN DIEGO LIVES AN D LIVELIHOODS
17

Inclusion Distribution Flexibility



County Hosted Vaccine Events 

Vaccination Super Station Sites 

Mobile Vaccination Teams 

Hospital-based Vaccination Sites

Clinic-based Vaccination Sites 

City Partnership Vaccination Sites 

Military & Veteran Administration

Pharmacies 

COVID-19 VACCINE ECOSYSTEM:

Health Equity, 
Accessibility,

& Convenience



County of San Diego COVID-19 Vaccine Strategy

February 1-7 February 8-14 February 15-21 February 22-28

County Hosted Vaccine 

Events 
8 sites 9 sites 9 sites 12 sites 

Vaccination Super 

Station Sites 
4 sites 5 sites 6 sites 6 sites

Hospital-County 

Partnership Vaccination 

Events
3 sites 3 sites 3 sites 5 sites

Operation Collaboration 

Vaccination Events
4 sites 3 sites 2  sites 3 sites 

City-County Partnership 

Site
0 sites 0 sites 1 site 1 site 

Mobile Vaccination 

Teams

Multiple sites-

varies
Multiple sites- varies Multiple sites- varies Multiple sites- varies

Actuals 
12,000 Average 

Vaccinations/Day

10,000 Average 

Vaccinations/Day*

8,000 Average 

Vaccinations/Day

14,000 Average 

Vaccinations/Day

Estimated Capacity 
21,000 Average 

Vaccinations/Day

25,000 Average 

Vaccinations/Day*

28,000 Average 

Vaccinations/Day

33,000 Average 

Vaccinations/Day

*All sites running at current schedules and at highest current capacity, averaged over 7 days
**All sites running at projected schedules and at highest projected capacity, averaged over 7 days
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County of San Diego Vaccination Sites
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County of San Diego & Pharmacy Vaccination Sites



HEALTH EQUITY: INCREASING ACCESS

• 211 San Diego: 

• Supporting those 65 and older make appointments over the phone

• Vaccination Locations: 

• 7 County Hosted and Sponsored Vaccination Sites in the South Region

• Piloting no-appointment sites restricted to eligible populations in nearby zip codes

• Project SAVE (Scheduling Assistance for Vaccine Equity):

• Pilot program using promotores/community health worker model to support eligible, 

higher-risk individuals' access to COVID-19 vaccination appointments in their 

community



1,347 Long-Term Care Facilities (1,261), including Skilled 
Nursing Facilities (86) in San Diego County

100% (86 out of 86) 
Skilled Nursing Facilities Completed First and Second Dose 

93% (1,173 out of 1,261) 
Long Term Care Facilities Completed At Least First Dose 

PROTECTING OUR MOST VULNERABLE ADULTS



Healthcare Worker & 
Long Term Care 
Population by 
Race/Ethnicity

65 Plus Population by 
Race/Ethnicity

Individuals Vaccinated 
by Race/Ethnicity*

Race/Ethnicity Number Percent Number Percent Number Percent

Hispanic 121,965 19.2% 87,664 18.5% 88,540 16.0%

White 323,594 51.0% 292,471 61.8% 253,957 46.0%

Black 32,352 5.1% 17,191 3.6% 11,644 2.1%

American Indian/ Alaska Native 1,018 0.2% 2,247 0.5% 2,625 0.5%

Asian/Pacific Islander 143,146 22.5% 65,026 13.7% 63,726 11.6%

Other/Multiple Races 13,003 2.0% 8,405 1.8% 70,198 12.7%

Unknown -- -- -- -- 61,406 11.1%

Total 635,078 100.0% 473,003 100.0% 552,096 100.0%

*Source: PHS EISB COVID-19 Vaccination Report Updated 2-22-2021.

INDIVIDUALS VACCINATED
BY RACE/ETHNICITY



INDIVIDUALS VACCINATED BY REGION



COVID-19 Equity 

Response

Programs, Data, and Plans
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COVID-19 PROGRAMS AND HEALTH EQUITY

21%
23%

24%

30% 30% 31%

39%

42%
45%

48%

0%

10%

20%

30%

40%

50%

60%

Great Plates
Restaurants

Non-COSD
Tests

Small
Business
Stimulus
Program

COSD Tests Child Care
Program
Providers

Child Care
Programs
Children

Emergency
Rental

Assistance
Programs

COVID
Stipend

Payments

COSD
Testing Sites

PH Rooms

Percentage of COVID-19 Public Health Interventions 
in the Health Equity Quartile

Health Equity 

Quartile 

Percentages among reported addresses in an HPI quartile. 
Prepared 2/26/2021



www.coronavirus-sd.com

COVID-19 RACE AND ETHNICITY DATA

http://www.coronavirus-sd.com/


▪ Aligns with 
CDC’s COVID-19 
Health Equity 
Strategic Plan

COVID-19 HEALTH EQUITY STRATEGY



Strategy 1                                                                                                                   

Expand the 
County’s 
evidence-base for 
COVID-19 and 
Healthy Equity 
data (e.g., 
Federal, State, 
and local) 

Strategy 2

Examine and 
expand County 
programs, 
services, and 
practices for 
testing, contact 
tracing, isolation, 
healthcare, and 
recovery 

Strategy 3

Support and 
protect essential 
and frontline 
workers, to 
prevent 
transmission of 
COVID-19

Strategy 4

Expand an 
inclusive 
workforce 
equipped to 
address the 
needs of a 
diverse San Diego 
population.

Strategy 5

Collaborate with 
community 
partners to 
ensure an 
inclusive 
communications 
and engagement 
effort

COUNTY OF SAN DIEGO COVID-19 AND 
HEALTH EQUITY RESPONSE STRATEGY
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Thank you!

Questions?


